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Tips for running an EAP review
· Provide option to perform virtually to increase access and coordination.
· Utilize coaches, manager and/or beginning-of-the-year team meetings.
· Be as clear and concise as possible, aim for 10 minutes total.
· Utilize pre-made videos. 
· Utilize a QR code or the organization’s main online share or communication page to create accessible review and viewing of EAP.
· How to recognize emergency:
· No pulse.
· No breathing.
· Severe bleeding.
· Deformity.
· Seizures.
· Altered mental status and/or loss of consciousness.
· Activating 9-1-1:
· Check cell service beforehand; find alternative communication methods.
· Are there landline phones available?
· Give pertinent information to dispatcher:
· Your name, number and location.
· Demographics of injured person.
· Description of what happened and current state of injured person.
· What treatment has been given.
· DO NOT HANG UP UNTIL TOLD TO DO SO.
· Review venue-specific EAP
· Access points, locked gates, field numbers.
· Location of emergency equipment.
· Roles and responsibilities:
· Who calls 9-1-1?
· Who gets the AED?
· Who starts CPR?
· Who meets EMS to direct them to correct field/location?
· Who does crowd control?
Tips for running an EAP rehearsal
· Utilize warm-up or cool-down time to practice with coaches.
· Utilize pre-event walk-throughs.
· Designate one program-wide coaches meeting in-person.
· Conduct a review ahead of time to address questions so the day of event is more efficient.
· Ideally, the EAP review takes place at the exact location/venue of practices/games but may make more sense to do at a neutral site for ease of gathering the entire organization.
· Consider ALL stakeholders:
· For season or year-long contracts with one organization:
· Coaches, managers, parents, players, facilities managers.
· For youth sporting one-off events:
· Coaches, tournament directors, operations, facilities, EMS, security, officials, field managers, scorer’s table personnel.
· Create practice scenarios in advance, one where no medical provider is present and one where there is a medical provider present. Examples below:
· Scenario 1 (CPR) :                                                      
· The team is practicing during preseason. It is a very hot day. The coach is giving the players extra water breaks. You notice another coach sits on the bench and has their head between his knees like he is about to faint. The coach falls to the ground. A player immediately crouches over them, calls their name a few times, and then yells that they have stopped breathing. What should be the next steps taken? At the time there is NO/AN athletic trainer at the facility.  Activate the EAP.  Set roles and responsibilities for everyone on the team.
· Tell someone to call 9-1-1
· Tell someone to get the AED
· Put them on their back and start CPR
· Tell someone to direct EMS/meet them at the entrance
· Hook up the AED and follow prompts
· Continue cycles of CPR/AED until EMS arrives
· Scenario 2 (Heat):
· The team is practicing during preseason. It is a very hot day. The coach is giving the players extra water breaks. You notice one player on the bench has his head between their knees like he is about to faint. Then the athlete falls to the ground. Another player immediately crouches over the athlete, calls their name a few times, and then yells that they are breathing but unconscious.  What should be the next steps taken? At the time there is NO/AN athletic trainer at the facility.  Activate the EAP.  Set roles and responsibilities for everyone on the team.
· Tell someone to call 9-1-1
· Tell someone to get the AED
· Move athlete to cold tub and submerge, making sure to keep head above water and/or cover athlete with ice bags/wet towels
· Tell someone to direct EMS/meet them at the entrance
· Monitor breathing
· Scenario 3 (ortho):
· During a scrimmage two players collided, and one of them severely injured their leg.  The athlete’s foot appears to be facing in the wrong direction.  What should be the next steps taken? At the time there is NO/AN athletic trainer at the facility.  Activate the EAP.  Set roles and responsibilities for everyone on the team.
· Tell someone to call 9-1-1
· Cover the injured body part with a towel
· Tell the athlete to stay still and help keep them calm
· Provide care to the level of training
· Tell someone to direct EMS/meet them at the entrance
· Monitor breathing
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