[image: ]Guide for Athletic Trainers:
Establishing Relationships with Local EMS
By proactively working with EMS, athletic trainers can improve emergency response efficiency, ensure faster medical intervention, and enhance overall athlete safety.
Step 1: Identifying Local EMS Responders
1. Check with Your Organization
· Ask your organization or employer if they have an existing EMS provider.
· Review your existing Emergency Action Plan (EAP) to see if EMS contacts are listed.
2. Contact Local Authorities
· Call the non-emergency line for your local fire department or emergency services to ask which EMS services covers your location.
· Search online for county or municipal EMS providers
3. Network with Healthcare Providers
· Consult with team physicians, local hospitals, or healthcare professionals who may already have EMS contacts
· Attend community safety meetings where EMS personnel may be present
Step 2: Initiating Contact with EMS
1. Call the EMS station (Non-Emergency Line)
· Introduce yourself as an athletic trainer at your organization.
· Ask to speak with the EMS captain or supervisor
2. Schedule a Meeting or Site Visit
· Request a time to meet EMS personnel at your facility.
· Offer a walkthrough of your venue to review access points and emergency procedures.
· Discuss mutual expectation for emergency response and how to integrate EMS into your EAP.
Step 3: Suggested Call Script for EMS Coordination
Example Call or Email Script:
"Hello, my name is [Your Name], and I am an athletic trainer at [Your Organization]. I am reaching out to establish a working relationship with our local EMS team to ensure we have a well-coordinated emergency response plan for athletic events.
We are in the process of developing or revising our Emergency Action Plan (EAP), and we want to make sure EMS is actively involved in both its creation and implementation. Would it be possible to schedule a time to meet with you or your team to review our plan, discuss access points, and coordinate how EMS would respond in different scenarios?
Additionally, we would like to schedule periodic rehearsals with your team to ensure a seamless response during actual emergencies. Please let me know a time that works best for you, and we would be happy to accommodate your schedule."
Step 4: Distribute the EAP, Ask for Feedback
1. Distribute EAP & ask for Feedback
· Outline how you developed or updated the EAP
· Ask for feedback, ensure that the EMS crew is aware that you are not dictating to them what must happen, rather are asking for feedback for if they think this is the best approach or if they think a different approach would be better
Step 5: Key Discussion Points for the Meeting
1. Venue and Facility Overview
· Identify primary and secondary EMS access points.
· Discuss any potential obstacles (e.g., locked gates, crowd control, facility layout).
2. Review of EAP
· Outline roles and responsibilities for both athletic trainers and EMS
· Ensure EMS has a copy of the EAP and understands their involvement.
3. Emergency Equipment Location and Use
· Show EMS where AEDs, spine boards, splints, and other critical equipment are stores.
· Discuss protocols for equipment handoff and patient transfer.
4. Rehearsals and Training
· Plan joint emergency drills (rehearsal) to improve coordination
· Establish a regular review schedule for the EAP.
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