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Talking Points for Standardized Emergency Action Plan
Talking points on how a standardized EAP in common areas (bench, dugout, etc.) or similar areas can promote uptake and streamline response times across a league.
1. Consistency in Response
· Predictability of Actions: A standardized EAP ensures that everyone involved—athletes, coaches, officials, and medical personnel on both teams —understand the exact protocol to follow in an emergency, reducing confusion and delays.
· Familiarity Across the League: When all teams follow the same generalized EAP, it builds familiarity, allowing staff and responders to act quickly and confidently, regardless of location or team.
2. Improved Communication
· Clear Chain of Command: A uniform EAP establishes a clear communication hierarchy (who calls 911, who communicates with emergency services, etc.), which ensures that no steps are missed during critical moments.
· Reduced Errors in Information Relay: A consistent format for communication, both verbally and in writing, minimizes the chance of critical information being lost or misunderstood during high-pressure situations.
3. Faster Response Times
· Streamlined Decision-Making: Having predefined roles and responsibilities for everyone involved speeds up the decision-making process, ensuring that necessary actions (e.g., calling for medical help, starting CPR) happen immediately.
· Minimized Delays: Standardizing location-specific considerations (e.g., how to access the field or dugout quickly) cuts down on delays when time is critical.
4. Standardized Training Across the League
· Uniformity in Preparation: Coaches, athletic trainers, and players across teams can undergo the same training and familiarization with the EAP, enhancing their preparedness and confidence.
· Consistent Drills and Practices: Regular drills based on the same EAP reinforce muscle memory, ensuring that everyone knows how to act in an emergency.
5. Legal and Risk Management Benefits
· Compliance with Standards: A standardized EAP ensures that every team or facility complies with legal and regulatory guidelines for emergency response, helping mitigate liability.
· Documentation and Accountability: A standardized approach helps demonstrate that proper procedures are in place, offering legal protection in case of an incident.
6. Optimized Use of Resources
· Shared Resources Across Teams: In leagues where multiple teams share medical staff or equipment, a standardized EAP ensures that those resources are used efficiently and consistently, maximizing their effectiveness.
· Pre-identified Emergency Routes and Access Points: Standardizing access to fields, dugouts, or benches, including specific locations for first-aid kits and AEDs, helps responders reach emergencies faster.
7. Enhanced Community Confidence
· Trust in Safety Protocols: A standardized EAP helps reassure athletes, families, and the community that emergency situations will be handled swiftly and effectively, promoting confidence in the league’s commitment to safety.
· Clear, Publicly Available Plans: Making the EAP public and accessible demonstrates the league’s dedication to player health and safety, fostering trust and community support.
Take Home Message
By standardizing the generalized EAP across all venues, leagues can ensure that every game, regardless of location or team, adheres to the same high standards of emergency preparedness, ultimately improving safety and reducing response times in critical situations.
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