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This script can be used on any of the following stake holders for the purpose to gather buy in for a specific meeting on the organization’s EAP:
· External community partners: Parents, community partners, local emergency services, and sponsors
Your Responsibilities – Tailored conversation based on situation AT finds themselves
· New AT to the school/No previous AT
· Emphasis on educating the “what” behind EAPs
· Established AT without community partner involvement
· Emphasis on building a culture of preparedness and accountability
Administrators:
· "Good morning, [Administrator's Name]. I wanted to discuss our current Emergency Action Plan and explore ways we can enhance it to ensure the safety of our athletes and staff. Could we schedule a meeting to review it together?"
· "I believe it's crucial for us to regularly update and rehearse our Emergency Action Plan. How do you feel about organizing a workshop for our team to go over the procedures?"
Coaches:
· "Hi [Coach's Name], I wanted to touch base about our Emergency Action Plan. Do you have a few minutes to discuss how we can make sure everyone on the coaching staff is familiar with the procedures?"
· "I think it would be beneficial for us to run through a few emergency scenarios with the team. What do you think about setting up a rehearsal session?"
Officials:
· "Hello [Official's Name], I wanted to ensure that our Emergency Action Plan is clear and accessible to everyone involved in our events. Could we go over the key points together?"
· "In the interest of safety, I think it would be helpful to review our emergency procedures. Would you be available for a quick meeting to discuss this?"




Community Partner Engagement Scripts
This script can be used on any of the following stake holders at a meeting to specifically discuss the EAP:
· External Community partners: Parents, community partners, local emergency services, and sponsors
Introduction
Hello, 
My name is [Your Name], and I am an athletic trainer here at [Your Organization]. I’m excited to discuss some new initiatives related to our Emergency Action Plan (EAP) that we believe will enhance the safety of our student-athletes, staff, and spectators.
Purpose of the Meeting
My primary goal today is to engage with you about some new EAP initiatives and gather your insights and feedback. I believe that collaboration is key to successfully implementing any new process, and your input is invaluable to enhance the safety of our community.  
Overview of New EAP Initiatives
1) Importance of an EAP
2) Current EAP review vs. New Standards
a) Mention Scorecard and Gaps that need to be addressed
3) Your Contribution	
a) Funding/Donations
b) Support for implementation
4) Rehearsals and Training
a) Make sure you mention what the school is currently doing vs. Gold Standard
b) Highlight the importance of making safety our top priority
Benefits of the Initiatives
All of these initiatives are designed to: 
· Enhance the safety and well-being of our student-athletes and staff
· Improve response times and coordination during emergencies 
· Foster a culture of preparedness and accountability
Your perspectives and expertise are crucial to adapting these initiatives to best fit our community. I welcome your questions, thoughts, and any concerns you might have. Our goal is to have these new initiatives fully implemented by [Target Date], so please send me your feedback no later than [Before Target Date] to allow for changes to be considered and implemented.
Conclusion
Thank you once again for your time and support. Together, we can make a significant impact on the safety and success of our student athletes.  

Community partners on New EAP Initiatives
This script can be used on any of the following community partners:
Internal Community partners: Coaches, medical staff, and administrative personnel
Introduction
Hello [Internal Community partner], 
Thank you for taking the time to meet with me today. I am excited to discuss some important updates to our Emergency Action Plan (EAP) that we believe will greatly enhance the safety of our student-athletes and everyone involved in our athletic programs.
Purpose of the Meeting
The main goal of this meeting is to introduce you to our new EAP initiatives, gather your insights, and discuss how we can work together to implement these effectively. Your expertise and leadership are crucial to the success of these new initiatives, and I am eager to hear your thoughts and feedback.
Overview of the New EAP Initiatives
(These could also be the top items we want to implement or update)
Importance of an EAP
We all know the critical role that an Emergency Action Plan plays in ensuring safety during athletic events. Our focus is on making sure everyone is aware of its significance and how having a comprehensive EAP can save lives in critical situations.
Current EAP Review
I have conducted a thorough review of our current EAP. I will be sharing some key findings and areas where I see opportunities for improvement. 
[Compare current EAP to new EAP guidelines and provide areas for improvement]
Rehearsals and Training
Regular rehearsals and training sessions are planned to make sure everyone is prepared for an emergency. I want to ensure that you and your teams are comfortable with the procedures and know exactly what to do when it matters most. We plan to host these rehearsals on ___________. 
Now, I would love to hear from you. What are your initial thoughts on these initiatives? Are there any specific areas where you feel we could improve or adjust to better fit our community's needs? 
Thank you for sharing your insights and for your continued dedication to our student-athletes' safety. With your support and collaboration, we can make these initiatives a success. Please feel free to reach out to me anytime with further thoughts or questions. Together, we can create a safer environment for everyone involved.  
Thank you once again for your time and commitment.

[bookmark: _Hlk197685654][bookmark: _Hlk197685655][bookmark: _Hlk197685792][bookmark: _Hlk197685793][bookmark: _Hlk197685873][bookmark: _Hlk197685874][bookmark: _Hlk197685966][bookmark: _Hlk197685967][bookmark: _Hlk197686029][bookmark: _Hlk197686030]www.readyeap.com
image1.jpeg




