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 Implementation Calendar
NEW HIRE OR NEW TO THE JOB SITE
· Review key components of all emergency action plans
· Rehearsals of more common situations and required interventions with appropriate equipment
· Emergency exits and evacuation routes
· Medical emergencies and first aid kit locations
· Including AED location and communication methods
· Fire safety procedures
· Hazardous material spills
· Workplace violence or security threats
DAILY EAP CHECKS
· During Group Pre-Shift, Pre-Event Planning, Crew Brief
· Quick Discussion or a safety message (Weather, specialized work, etc.)
· Know your way out (Exits and Assembly Points)
· Hazardous Material Management (Immediate Report, Proper Containment)
· Slips, Trips, and Falls Prevention (Workplace Safety, Workplace organization, Fall Arrest Gear)
· Proper PPE (Protective Clothing, Weather-appropriate Clothing, Shoes)
· Heat Safety (Hydration, Rest, Shade, Cooling Options)
· Inclement Weather Plans (Rain, Thunder, Lightning, Tornado)
WEEKLY EAP REVIEW
· More in-depth review of various aspects of a venue-specific emergency action plan
· Emergency Equipment Location and Proper Use
· Short Training or review of different pieces of Equipment
· Heat/Cold Injury and Illness Safety
· Identification, cooling, warming, evacuation, communication
· Cardiac Arrest Management
· Clinical signs and symptoms, CPR techniques, AED locations, Other treatments
· Hazardous Material Spills
· On site chemicals, containment and clean up drills, reporting
· Lockout/Tagout Safety Checks
· Proper equipment, proper procedures, and appropriate machinery to use
· Confined Space Rescue Techniques
· Identify equipment, trained staff, potential locations on site
· Hot Work Safety
· Appropriate PPE, Appropriate Safety, Appropriate Fire Suppression
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EXAMPLE MONTHLY EAP & PROCEDURE PRACTICE TOPICS
The calendar of topics allows for the job site to practice topics that may warrant the activation of the venue-specific EAP. Emergency action plans are not condition specific!


January: EAP Review & Contact Update
· Distribute the updated EAP to all staff including the addition of new team members
· Verify emergency contact information
· Conduct an orientation session on EAP components
February: Fire/Evacuation Drill
· Review and practice evacuation routes
· Confirm fire suppression equipment functionality
· Document response time and communication effectiveness
March: Cardiac Arrest Response Drill
· Simulate a sudden cardiac arrest scenario
· Perform CPR and AED deployment
· Evaluate response times and efficiency
April: Trauma Scenario (Spinal Cord, Fracture, Hemorrhage)
· Train on spinal stabilization and fracture management
· Conduct bleeding control techniques (tourniquet use)
· Document proper patient handling procedures
May: Mass Casualty or Active Assailant Response
· Review organizational mass casualty procedures
· Coordinate communication protocols with security/EMS
· Evaluate emergency lockdown procedures
June: Environmental Emergency (Heat Stroke, Hypothermia, Cold Weather Injuries)
· Identify signs/symptoms and appropriate interventions
· Train on proper hydration, cooling, and warming strategies
· Conduct scenario-based intervention testing





July: Mid-Year EAP Review & Updates
· Review the effectiveness of past drills
· Update the EAP based on rehearsal feedback
· Conduct a brief refresher training
August: Chemical Exposure & Respiratory Emergency
· Simulate a hazardous material exposure
· Train on respiratory distress management and decontamination
· Conduct emergency transport coordination with EMS
September: Neurological Emergencies (Seizures, Stroke)
· Train on seizure management, positioning, and transport
· Review stroke response protocols (FAST assessment)
· Coordinate with EMS for timely care transitions
October: Mental Health Crisis & Critical Incident Stress
· Conduct training on psychological first aid and suicide screening
· Review crisis communication strategies
· Provide resource lists for mental health referrals
November: Multi-Disciplinary EMS Collaboration Drill
· Organize a full-scale EAP rehearsal with EMS involvement
· Ensure seamless role coordination between ATs, EMS, and facility staff
· Gather feedback for EAP improvements
December: Comprehensive EAP Drill & Year-End Review
· Perform a full-scale EAP activation across all emergency types
· Collect and analyze lessons learned
· Update EAP for the next cycle







Any rehearsal of the EAP must be documented!
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