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Post-Incident Debrief
Post-Incident Debriefings are crucial for continuous improvement and ensuring your organization is prepared for future medical emergencies. Follow the steps below to hold a successful after-action debrief.

Attendees: All members involved in the incident (including bystanders who gave aid or assisted), organizational leadership, including safety and operations staff, and medical personnel.

Post Incident Organizer: This can be assigned to someone after each incident or be a permanent assignment. This individual is responsible for collecting necessary information, documenting the debrief, and assigning ownership of any action items.

Before the Debrief
· Collect a detailed reconstruction of the timeline from initial incident to EMS departure or return to normal operation. Include actions, communications, and decisions.
· Document the availability and functionality of emergency equipment and how resources were utilized. Document any equipment failures or shortages.
· Collect the information given to EMS and obtain feedback from EMS on the effectiveness of the site response and transfer of care if possible.
· Offer emotional support and resources for all involved and affected. Personnel that could be helpful include chaplains, psychologists, peer-to-peer support groups (i.e., ATs Care). 
· Identify a safe environment that will allow for clear communication and active listening.
During the Debrief
1. Ensure psychological safety by encouraging open and honest communication but discouraging blame.
2. Allow each person involved to share their perspective and actions.
3. Compare the actual response to the established EAP and document any deviations.
4. Identify strengths of the response (pluses).
5. Identify areas for improvement (deltas).
6. Assess the effectiveness of the EAP in guiding a successful response. Document any recommendations to improve the EAP.
7. Determine if any additional training or education is needed for personnel.
8. Develop actionable recommendations for improvement and categorize them by urgency and impact.
9. Express gratitude to everyone for their participation and willingness to help.
10. Provide resources and referrals to those needing additional or continued assistance.
After the Debrief
· Document lessons learned from the incident and communicate out to stakeholders.
· Establish a plan for implementing recommendations and assign owners for follow-up actions.
· Schedule a follow-up meeting to review progress if needed.
· All done? Reward yourselves! Emergencies may not happen often within your teams so when they do, find a way to appreciate those who were involved in answering the call.
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