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 Development And Review

EAP Coordination & Management
· EAP Coordinator oversees individual site EAPs
· Responsibilities include:
· Developing EAP documents with stakeholders
· Updating EAPs regularly to comply with safety standards

EAP Review & Walkthroughs
When to Review the EAP
· New Hire Orientation
· Site Walkthroughs
· Pre-shift Meetings
· Prior to Training or Workplace Tasks
Facility Walkthroughs
· Conduct at new facilities or when job sites change
· Identify hazards, risks, and necessary adjustments
Tabletop Exercises
· Use scenario-based training for large-scale projects

Emergency Contacts & Protocols
· Update Emergency Contact Numbers regularly
· Evaluate Emergency Protocols to ensure rapid response
· Review of the Scope of Coverage Documents for adequacy

Specialized Plan Reviews
· Catastrophic Injury Plan Review – Site supervisors & shift leaders
· Crisis Management Plan Review – Site supervisors & shift leaders
· Mental Health Emergency Plan Review – Ensure psychological support readiness

Pre-Event & Equipment Readiness
· Conduct Pre-event/Pre-shift Medical Meetings to discuss risks
· Perform a Daily Equipment Readiness Check for safety gear & medical supplies

Post-Event Evaluation & Training
Debriefing Levels
· Hotwash – Immediate post-incident review
· Warm Debrief – Follow-up discussion with key stakeholders
· Cold Debrief – Comprehensive review for long-term improvement
Employee Training
· Train all personnel on EAP initiation & first response
· Conduct regular drills and training sessions

Conclusion
· Regular EAP reviews enhance workplace safety, ensuring all personnel are prepared for emergencies. A structured approach to assessment, training, and evaluation strengthens response effectiveness and regulatory compliance.
www.readyeap.com
image1.jpeg




